
 

 

Case Study 

Key Factors 

Contributing to the 

Success 

Contract 
Contract number: P17PX03450 
Contract Amount: $67,733.97 
Contracting officer: Kathryn Logsdon 
           (217)391-3225 
            kathryn_logsdon@nps.gov 
 

Project Location 
Buffalo National River 

30 miles south of Harrison, Arkansas 

 

 

Requirement
The project consisted of grading 4 Roads in Buffalo National River Area, 

nearly 30 miles south of Harrison, AR. Culverts in these roads were also 

repaired. Finally, gravel was spread in all roads with a thickness of 3 

Inches. 

 

Challenges 
 There was a concurrent government project for repaving highway 65, which 

effected hauling gravel for different roads.  

 Scheduling had to be coordinated with other simultaneous works in Buffalo 

National River.  

Result 
 GDI completed grading, repair and spreading gravel successfully  for all 

4 roads in Buffalo National River.   

 

 

 

 

 Persistency  
Persistency is one of the 

main characteristics of GDI 

staff. They don’t get tired and 

keep working till they reach 

the result. 

 Quality Control 
Green dream was 

committed to supply the 

required specification at all 

costs. So it took every 

measure to search and find 

the best material available 

in the area and finally did 

achieve the goal. 

 Management 
The key element of success 

in this project was close and 

momentary control over all 

aspects including time, 

quality , probabilities, 

possible delays and ... We 

did not fear to face the 

problems. Instead we had 

the determination to solve 

them. 
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