
 

 

Case Study 

Key Factors 

Contributing to the 

Success 

Contract 
Contract number: INP16PC00727 

Contract Award date:  06/30/2017 

Contract Amount: $141,263.00 

Contracting officer: Ms. PHAEDRA FULLER 

           600 East Park Avenue, Port Angeles, WA  98362 

            (360) 461-1827 

                              (360) 565-3009 

Project Location 
Within Elwha Sub district (nearest city Port Angeles, WA) and Mora Sub 

district (nearest city Forks, WA) within Clallam County, Olympic National 

Park, WA. 

Requirement
 Within Elwha Sub district (nearest city Port Angeles, WA) and 

Mora Sub district (nearest city Forks, WA) within Clallam 

County, Olympic National Park, WA. 

Challenges 

 Fine grade and pave four locations on Olympic Hot Springs 

Road (Elwha sub-district) 

  One location on Mora Road (Mora sub-district) within 

Olympic National Park, WA. 

Result 

 Fine grade and pave four locations on Olympic Hot Springs 

Road (Elwha sub-district) and one location on Mora Road 

(Mora sub-district) within Olympic National Park, WA. 
 

 

 

 

 Persistency  
Persistency is one of the 

main characteristics of GDI 

staff. They don’t get tired and 

keep working till they reach 

the result. 

 Quality Control 
Green dream was 

committed to supply the 

required specification at all 

costs. So it took every 

measure to search and find 

the best material available 

in the area and finally did 

achieve the goal. 

 Management 
The key element of success 

in this project was close and 

momentary control over all 

aspects including time, 

quality , probabilities, 

possible delays and ... We 

did not fear to face the 

problems. Instead we had 

the determination to solve 

them. 
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