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GREEN DREAM

Case Study

Contract

Contract number: 4300544693

Contract Amount: $ 99,970.00

Contracting officer: Carol Durham
717-783-3309
cdurham@pa.gov

Project Location
Callen Run Road

FOREST DISTRICT 08
Jefferson COUNTY, PA

Requirement

The Commonwealth of Pennsylvania, Department of Conservation and Natural
Resources, Clear Creek State Forest required services to deliver, paver-place
and roll approximately 2,710 tons of DSA (driving surface aggregate), to Callen
Run Road.

Challenges

Delivery had to be at a rate of 6 trucks per hour.

e No material were to be delivered before 7:00 a.m. or after 3:00 p.m.

e All trucks must be driven by individuals capable of placing material in a
paver.

e Delivery had to be continued on an uninterrupted basis.

e All material must be certified to not degrade the environment nor create
health hazards.

e Aggregate must originate from a PennDOT qualified quarry source. Quarry
source must be approved for the production of C2A, as listed in PennDOT
Bulletin 14.

Result

e GDI completed the work successfully fulfilling all the requirements.
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Key Factors
Contributing to the
Success

e Persistency

Persistency is one of the
main characteristics of GDI
staff. They don’t get tired and
keep working till they reach
the result.

Quality Control

Green dream was
committed to supply the
required specification at all
costs. So it took every
measure to search and find
the best material available

in the area and finally did
achieve the goal.

Management

The key element of success
in this project was close and
momentary control over all
aspects including time,
quality , probabilities,
possible delays and ... We
did not fear to face the
problems. Instead we had
the determination to solve
them.
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